
	Meeting name:
	Clinical Nurse Specialist Society New Zealand – Committee meeting

	Location:
	Zoom video Link

	Date:
	14/05/2019
	Time
	1230hours

	Chaired by:
	Maureen Campbell
	Minutes by:
	Maureen Campbell




	Attendees:
	Jan Ipenburg, Maureen Hayes,  Jacqui Finnigan, Lara Gleeson, Erica Gleeson,   

	Apologies :
	 Beverly Hopper, Tracey Kunac, Glynis Cumming

	Invited guests:
	none




	Item No.
	Details
	To Follow Item Up 

	
1. Minutes
	
Minutes from the last meeting accepted by Maureen Campbell and seconded by Jacqui Finnigan
	

	
2. Membership
	
Jacqui reports the membership number as 120 today. There has been a few new members since the conference flyer/programme has gone out.
At the end of May this year’s membership will run out and the 1st of June 2019 will be the yearly date for renewal of all memberships. It was decided that for this year only all those who joined in 2019 will have their membership continued until 1st June 2020. 
All other memberships must be renewed by 1st June 2019. Jacqui will send this information out to members
Discussion by all present around changing the format of registration for the Society from Eventbrite to WICS
The Biannual CNS conference committee currently use WICS and find it very useful.
Lara suggested that Jacqui speak with Sam.
Jacqui had a little difficulty getting WICS but will liaise with Sam regarding this matter and draft an email to the committee outlining the outcome of this meeting.
Jan brought up the question of the CNSSNZ committee being exempt from membership fees it was decided that this would be an agenda item for this year’s AGM.
It was agreed that the organising committee for the CNS Conference be exempt from paying conference fees.
The question of getting link CNS’s around the country in the many DHB’s and community area’s was discussed, Lara has had some interest in her area from a person who is happy to be the link person but is neither a member or a CNS.
Jacqui will look at the members to ascertain if we have members in that area who may be interested if this fails then Lara is to go ahead with her person as link.
The discussion again moved to visibility of the Society and how to attract new members.
It was suggested that we perhaps put together a presentation on the Society which we could all do in our respective DHB’s and closer smaller outlets.
Glynis is to give a presentation at the conference and it was also suggested that we approach her to gain her consent to film her presentation and use that as a tool to spread the message far and wide perhaps via webinar
	




	
3. Banking
	
We now have a debit card for the Society the next step is to Get Rachael’s card off the zoom and the debit card on.
Banking $20,000 in long term account
$16,000 in short term account
In the last month or two there has been $800 taken from the conference.
The CNSSNZ accounts are in the Black and doing well – reported by Jan Ipenburg Treasurer
There was a question if we may be missing potential members by not clearing the email sites on the website.
Jan to check with Sam about what emails are being used from the website
	



	
4. conference update
	
Lara reported that the organising committee held a meeting yesterday and all is on track.
Guest speaker’s flights are arranged.
[bookmark: _GoBack]The conference received $500 in sponsorship from venture Southland
And $3000 sponsorship from Southland community trust. 
They also plan to try and sponsor some local nurses in the community to attend the conference.
So far they have 3 abstracts submitted and 3 enquiries about submitting posters
The closing date for abstract is 31st May 2019
There is confidence that costs will be covered, the registration is a little slow at this point but expected to pick up.
There is a need for all to promote the conference where possible
	

	
5. Any other business

	
Jacqui enquires about how long can a committee member remain in position
This is laid out clearly in the Constitution (attached below)



	


Next meeting will be.11th June 2019 1230 hours
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Clinical Nurse Specialist Society New Zealand (CNSSNZ) Incorporated Constitution

1) Mission Statement

[bookmark: _GoBack]Promotes the distinctive contributions of Clinical Nurse Specialist (CNS) practice to the health and well-being of individuals, family/whanau, communities and healthcare, and to advance the practice of nursing in New Zealand.

2) Purpose and Goals

a) To provide a vehicle to bring together CNS’s in New Zealand

b) To provide a forum for discussion, sharing of knowledge and expertise

c) To provide professional leadership to CNSs 

d) To provide a mechanism to consult on issues which affect CNS practice 

e) To develop a uniform classification/definition of CNS practice in NZ

f) To increase the visibility and influence of CNSs

g) To encourage nursing research

h) To develop evidence-based guidelines to underpin CNS practice.

i) To develop recommendations on educational requirements for the CNS role and the development of educational resources

j) To promote and sponsor the biennial CNS conference or other such meetings as may be useful or desirable for the advancement of the purposes of the society

3) Registered office

The registered office of the CNSSNZ shall be located at the address of the Secretary of the CNSSNZ.

4) Membership

a) Membership shall be open to all registered nurses employed as a CNS in New Zealand

b) All members must adhere to the rules/constitution of the society                               

c) Members need to inform the society of any change in contact details or any other change that means they are no longer eligible to be a member

d) The number of members of the society is not limited

e) [bookmark: honorary_members]Honorary Members

i) An Honorary member is elected by a majority of the members present in person or by proxy at a meeting of members

ii) In event that the Committee receives a nomination signed by at least two members for a person to become an Honorary member, the Committee shall within twelve months of receiving such nomination, convene a meeting of members for the purpose of considering and, if thought fit, electing such nominee as a Honorary member  

iii) An Honorary member shall be entitled to receive notices of general meetings of the Society, to attend such meetings but not to vote thereat, nor shall he/she be eligible to hold office as a member of the Committee

iv) [bookmark: affiliate_members]The rights, privileges and obligations of a person elected as an Honorary member shall be longstanding and he/she shall not be liable to pay any subscription or levy to the Society

f) Affiliate Members

i) Any person who is not eligible for admission as a member but has a real and substantial interest in the objects of the Society

ii) An Affiliate member shall be entitled to receive notices of general meetings of the Society, to attend such meetings but not to vote thereat, nor shall they be eligible to hold office as a member of Committee

5) Annual Membership Subscription

a) The annual subscription of the CNSSNZ shall be fixed at the Annual General Meeting (“AGM”) and shall be payable in advance not later than two months after the AGM. There will be no pro-rata

b) Membership may entitle the member to discount at the CNSSNZ National conference

6) Removing Membership 

a) Any member shall cease to be a member of the CNSSNZ in any of the following events

i) The member shall have resigned in writing

ii) The member shall fail to pay its affiliation fee 

iii) A Special General Meeting (“SGM”) may be called to remove any executive officer or committee member on the Committee.  The vote to remove any executive officer or committee member must be carried by a majority of those present

iv) If any member is removed from the nursing council register or is no longer employed as a CNS

7) Membership Representation and Rights

a) Each member shall have the following:

i) The right to be notified at least four weeks prior, of meetings held by the CNSSNZ.  This includes time, date, place and agenda of the meeting

ii) The right to a copy of the minutes of a meeting.  A copy will be available to all members no later than 4 weeks after the AGM	

iii) The right to a copy of the CNSSNZ’s accounts as at the date of the latest meeting.  A copy will be sent to all members

iv) The right to raise matters to be placed on the agenda for the meeting	

v) The right to attend CNSSNZ meetings and to vote

8) Committee and Quorum

a) The Committee of the CNSSNZ shall be elected by the members at the AGM and be the following officers:

i) President

ii) President Elect

iii) Secretary

iv) Secretary elect

v) Treasurer

vi) Treasurer elect

vii) Committee Members (two) one of whom will be appointed as conference liaison

viii) Immediate-past President (no voting required)

A minimum of 3 meetings per year will be held

Committee meetings may be held via video or telephone conference, or other formats as the Committee may decide

The Committee will formulate a yearly plan that must be sent out to all members following the first meeting

The Committee will develop a 5 year strategic plan

The President shall hold office for two years until the third AGM after election. On retiring the President shall hold office as Immediate-past President for one year until the first AGM after retiring as President and shall not be eligible for re-election or re-appointment until a further period of two years has elapsed. The President-elect shall hold office for one year until the first AGM after election and then succeed the President. The President and Immediate-past President shall also be obliged to retire after ten consecutive years in office as Committee member and/or President

Each of the other members of Committee including Secretary and Treasurer shall hold office until two years after election then step down but shall be eligible for re-election unless he/she has served six consecutive years on Committee

Any member of Committee other than the President who has served for a consecutive period of six years shall be ineligible for re-election until that member has retired for a period of at least one year

If the President, President-elect, Secretary or Treasurer is for any reason incapable of acting or has voluntarily retired, Committee may appoint one of its members to perform the duties of the office in question until the next AGM. Should a Committee member retire before the completion of his/her term, Committee can appoint a replacement to complete the term of the retiring Committee member

A member of Committee shall be deemed to have vacated his office if he/she:

i) is suspended or expelled from membership of the Society 

ii) resigns his/her office by notice in writing to the Committee by address to the Secretary

iii) is absent without permission of the Committee from two consecutive meetings thereof

iv) is directly or indirectly interested in any contract or proposed contract with the Society and fails to declare the nature of his/her interest

v) ceases to be a member          

1. Powers and Duties of the Committee

2. Subject to the Constitution and to resolution of general meetings, the Committee have the general conduct and superintendence of the affairs of the Society and may on its behalf make contracts, execute documents, employ persons, invest and vary investments, incur expenditure and reimburse its members and other persons for expenditure incurred by its authority; provided that service in the Committee shall be honorary

a) The Committee may engage all such officers and employees as it may consider necessary and shall regulate their duties and fix their salaries

b) The Committee shall cause minutes to be made of:

i) all appointments of officers

ii) the names of members of the Committee present at all general meetings and all meetings of  the Committee

iii) all proceedings of general meetings and of meetings of the Committee and to cause those minutes to be entered, within one month after the relevant meeting is held

iv) The minutes referred to in the immediately preceding paragraph shall be signed by the Chair of the meeting at which the proceedings took place or by the Chair of the next succeeding meeting

3) Annual General Meeting

3. The AGM of the CNSSNZ shall be held annually either during the CNSSNZ Conference or via teleconference/videoconference in the month the conference would have been held.

The agenda shall include the following:

i) Presentation and consideration of the President’s report

ii) Presentation of Account

iii) Election of Officers

iv) Consideration of other items on the agenda

4) [bookmark: general_meetings]General Meetings

4. The Society shall in each year hold an Annual General Meeting (AGM), unless unforeseen circumstances such as natural or man-made disasters or Acts of God intervene, at which time the AGM may be postponed to the following year

a) The AGM shall be held at such time and place as the Committee appoints. The AGM shall, if possible, be held in conjunction with the Society’s Biennial Conference

b) Twenty-one clear days’ notice of all general meetings shall be given to all members of the Society and shall specify the place, day and hour of the meeting, the general nature of any special business and shall include a statement clearly setting out the effect of any special resolution proposed to be passed at the meeting.  The notice shall also specify the place (if other than the registered office of the Society) at which any instrument appointing a proxy, or power of attorney or other authority being given by a member is to be deposited

c) The accidental omission to give notice of any general meeting to or the non-receipt of any such notice by any of the members shall not invalidate any resolution passed at the meeting

d) A quorum for any General Meeting shall be more than 10% of all members of the CNSSNZ, in person, proxy or ballot voting

5) [bookmark: proceedings_at_general_meetings]Proceedings at General Meetings

5. General meetings including the AGM shall deal with any business brought before it by the Committee or required to be brought before it by the Constitution and by leave of the members present may also deal with any motion or any other business proposed or raised by a member present at the meeting

a) The AGM shall receive and may debate:

i)  a report on the year’s activities of the Society to be presented by the President on behalf of the Committee 

ii) a report and summary of accounts to be presented by the Treasurer on behalf of the Committee

b) If within 15 minutes from the time appointed for the meeting a quorum is not present, the meeting if convened upon the requisition of members, shall be dissolved 

c) The President of the Society shall preside as Chair at every general meeting or in the event of his/her absence the President-elect or Immediate-past President shall preside as Chair of the meeting.  In the event of there being no President-elect or Immediate-past President or if they are not present within 15 minutes of the time appointed for the holding of the meeting, the members present shall elect one of their number to be Chair of the meeting

6) Proceedings of the Committee

6. The Secretary may give notice to call a meeting of the Committee either in person or by video/teleconferencing at any time and shall do so at the request of the President or any two Committee members

a) The President, or in the absence of the President, the President-elect or Immediate-past President, shall take the Chair at Committee meetings 

b) The Committee shall act by majority. Every member of the Committee shall have one vote but in the event of there being an equality of votes the President or the person presiding at that meeting shall have a casting vote

c) The quorum at a meeting of Committee shall be the President, President-elect or Immediate-past President; Secretary or Treasurer and one other Committee member

d) A resolution in writing signed by all the members of Committee shall be as valid and effectual as if it had been passed at a meeting of the Committee duly convened and held. Any such resolution may consist of several documents, in like form, each signed by one or more members of Committee

e) A meeting of members of the Committee referred to in 12.1 shall mean a meeting of members assembled in person or by videoconference link on the same day at the same time

7) Voting at the Annual and Special General Meeting

7. Voting at any Meeting shall be limited to one vote for each member

At all meetings, the President of the CNSSNZ, in the case of equal voting, exercise a casting vote as well as a deliberate vote

All resolutions at any meeting of the CNSSNZ shall be carried by a majority of those present, who are eligible to vote

Voting shall be by a show of hands unless any person present shall request a ballot and paper vote by proxy

8) Management

8. The President, Secretary and Treasurer shall have the duty to collect all subscriptions and other monies due to the CNSSNZ, to keep all accounts and other records of the business of the CNSSNZ, and to prepare and submit to the AGM a report, balance sheet and statement of accounts for the preceding year

8. The Society shall have a common seal. The committee shall determine when and by whom the common seal is to be used and make provision for its safe custody.

9) [bookmark: proceedings_of_the_council]Financial Period

9. The financial period of the CNSSNZ shall expire on 31st May annually 

10) Cheques

10. All cheques shall be signed by any two committee members as decided on by the committee, consideration should be given to the location of committee members

11) [bookmark: accounts]Accounts

11. The Committee shall cause proper accounts to be kept with respect:

0. all sums of money received and expended by the Society and the manner in respect of which the receipt and expenditure takes place

0. all sales and purchases of real and personal property by the Society

0. the assets and liabilities of the Society

a) The Treasurer is the finance and property officer of the Committee

b) The monies of the Society shall be kept in authorised trustee investments in the name of the Society and shall be expended in accordance with resolutions of Committee

c) The signatories to all cheques shall be up to three members of Committee, one of whom would normally be the Treasurer. 

d) Where the Committee has approved the holding of a Conference of the Society, the local Secretary and another nominated member appointed in accordance with the domestic rules shall open a bank account in the name of the Society Conference and shall be the signatory of cheques drawn on that account

e) Such account shall be kept at the registered office of the Society or at such other place as the Committee thinks fit, and shall be open to inspection by members of the Committee during ordinary hours of business

f) Such account needs to be closed within 12 weeks of the conference and all balances returned to the Treasurer along with all accounting records

g) The Committee shall appoint one or more Auditors of the Society

12) Payment to Members

12. No member, or person associated with a member of the CNSSNZ, shall derive any income, benefit, or financial advantage from the CNSSNZ

13) [bookmark: amendments_to_constitution]Amendments to Constitution

13. The Constitution may be altered or added to by motion of which at least 4 weeks’ notice has been given prior to the AGM and carried by a two-thirds majority of the members present and voting providing that a quorum for this purpose shall be twenty (20) of the voting membership

a) If a quorum should be lacking, the meeting may resolve by a simple majority to decide the issue by a postal ballot of all voting members.  In this event a simple majority of members returning ballots will suffice to pass the amendment

b) No alteration or addition to the Constitution of the Society shall be made that could be deemed to alter or affect in any way the charitable status of the Society without the prior written confirmation of the Inland Revenue Department that the alteration, addition or rescission will not have such effect

14) Biennial Conference

14. A Conference Convenor to be appointed at the preceding Conference AGM to form working group to organise next Conference with one committee member to be appointed as liaison person to feedback to Committee

[bookmark: annual_scientific_meeting]The Conference must not operate at a loss

The Committee shall support the Conference Convenor and working group as need arises.

a) The Conference working group shall:

i) Be assisted by, and regularly discuss progress with the Committee

ii) Maintain proper accounting records, which within twelve weeks of the completion of the meeting shall be submitted to the Treasurer for subsequent auditing as part of the Society’s accounts

iii) Plan and control the content of the Conference with input from the Committee, the content should be consistent with the purpose and goals of the Society

iv) Provide at least monthly updates on Conference planning and finances to the Committee

v) Get approval for the Keynote speaker, the cost must be financed by the Conference

b) Registration, accommodation, social function and keynote speaker costs must be made in accordance with arrangements pre-determined by the Conference Convener, the working party and the Committee

c) Responsibility for the literary and content of abstracts accepted for publication shall remain with the authors and their sponsoring institutions

d) A person or organisation who is not a member of the Society may present a communication or demonstration in person at the Conference provided that person has gained prior approval from the Society Conference Committee

e) On the recommendation of the Committee the President may invite visiting speakers to New Zealand to be guests of the Society at its Conference



15) [bookmark: powers_and_authority]Powers and Authority

15. Solely for the purpose of carrying out the foregoing objects and not otherwise, the Society shall have power and authority:

0. To periodically publish, electronically and/or on paper, journals or books or other material

0. To support grants, scholarships, fellowships, prizes and awards for research or education in clinical nurse specialist practice and related subjects from funds of the Society

0. To take out directors and officers liability insurance to cover legal liability arising from the acts or omission of office holders, Committee members  or employees in their capacity as such

0. To execute any trusts which are in the interests of the Society

0. To consider all questions affecting (whether directly or indirectly) the interests of the Society including any legislative or other measures

0. To confer or correspond with any association, institution, society, body or individual (whether incorporated or not, and whether domiciled in New Zealand or not), in relation to any of the objects of the Society or on any other matter of interest to its members

0. To maintain a register of members of the Society

0. To accept any gift, endowment or bequest made to the Society generally or for the purpose of any specific object and to carry out any trusts attached to any such gift, endowment or bequest

0. To purchase, take on lease or exchange, hire or otherwise acquire any real and personal property for the purposes of furthering the objects of the Society

0. To sell, improve, manage, develop, exchange, lease, mortgage, dispose or turn to account or otherwise deal with all or any part of the property and rights of the Society

0. To borrow or raise or secure the payment of money raised to further the objects of the Society

0. To invest and deal with the moneys of the Society not immediately required for any of its objects in such manner as may from time to time be determined and to delegate the power to invest the monies of the Society to a reputable professional fund manager

0. To draw, make, accept, endorse, discount, execute and issue promissory notes, bills of exchange, warrants, debentures and other negotiable or transferable instruments

0. No substantial part of the work of the Society shall be carried out of political party activities and the Society shall not participate in or intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office

16) [bookmark: indemnity]Indemnity

16. Every member of the Committee, Membership Secretary, Treasurer, other officer or such other person(s) duly appointed by Committee to act on its behalf for the time being of the Society shall be indemnified out of the funds of the Society against any liability arising out of the execution of his/her duties and for costs incurred by him/her in defending any proceedings whether civil or criminal in which judgment is given in his/her favor or in which he/she is acquitted or in connection with any application under the Act in which relief is granted to him/her by the Court in respect of any negligence, default, breach of duty or breach of trust

17) Winding up

17. The CNSSNZ may be wound up voluntarily if the Committee passes a resolution requiring the CNSSNZ to be wound up and the resolution is confirmed at a subsequent General Meeting called for that purpose and held not earlier than thirty days after the date on which such resolution is to be confirmed as passed

Any surplus funds or property of the CNSSNZ remaining after payment of all the CNSSNZ debts and liabilities shall be donated to a charity at the same meeting as the resolution providing for voluntary winding up of the CNSSNZ

No person as described in clause 15.1 shall benefit from the distribution of surplus funds when the CNSSNZ is dissolved

18) Repeal

18. All previous rules of the CNSSNZ are repealed
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